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Case Analysis on Walmart’s Passage to India
Question 1: Why Indian Market is Attractive to Companies like Walmart
The Indian economy has been attractive to external companies and investors due to some favorable factors. One of the reasons why multinational companies prefer India as their trade destination is the high population. A high population in a nation means an increased number of people providing a market for various products and services provided by companies and other entrepreneurs (Cateora et al., 2016). The Indian economy consisted of many people that multinational investors considered as a suitable market (Cateora et al., 2016). Entrepreneurship is favored by a wide base of consumers and that is what India offers to the entrepreneurs who move into the economy to extend their trading. As Schulte & Lee (2019) states, Walmart, just like many other international companies, while working on its bid to expand its activities, found India as a destination rich of customers that it was sure would provide market to its various commodities. India enjoys a high population that is suitable for investment opportunities due to high demands and that is why companies rush to have a share of investment (Philip et al., 2015).
The other reason why multinationals find India a suitable trade nation is the government’s efforts in promoting foreign direct investment. Foreign direct investment refers to external investments by a country into its own brands and companies that are running from outside its territorial borders but which bring revue back home in terms of profits made (Cateora et al., 2016). This was a practice that the government introduced to help many external entities invest directly into the economy by establishing their firms. The state wants to raise its stakes in the manufacturing industry and the best approach to the authorities is to attract the bigger firms from other nations to improve their situation (Cateora et al., 2016). The best-performing firms like Walmart and Amazon have exploited this relaxed opportunity to venture into the economy (Schulte & Lee, 2019). The favorable conditions created by the government, together with the desire to expand trading activities from the companies, make Indian a suitable market for their activities. Additionally, these situations generate a supporting culture. Culture is generally the way of life of a people, but in this case, it has to do with the way of life of people in a country with regard to reception and use of various products in the market provided by various companies and businesses (Cateora et al., 2016). The existing culture in the community did not discriminate against firms based on their origin, but every entity received enough support to necessitate their growth. As a third factor, it embraces both the internal and external entities as equal opportunity and service providers in the economy (Cateora et al., 2016). This factor has made India increasingly attractive.
Question 2: Important Elements of Walmart’s Potential Success in India
Walmart’s potential success in India is pegged on several cases. The first case is the favourable government policy that supported foreign direct investment. Government policy simply refers to regulations and legislation enacted and enforced by the government to regulate the business environment within its borders of local and foreign companies operating within its economy (Cateora et al., 2016). The government did restrict the entry of the companies but instead invited them to invest more in its economy to produce commodities for the people. This situation enables external firms to engage with customers irrespective of regions within India directly. Walmart was able to open chain stores where it became the manager without barriers (Schulte & Lee, 2019). Moreover, the foreign investment was 100% opened meaning the investing enterprises had unquestioned trading freedom and unrestricted relationship with the customers (Cateora et al., 2016). This practice eliminates intermediaries, extortionists, and unnecessary costs within the supply chain, thus increasing traders’ revenue basket. This scenario is an added advantage to foreign companies and investors. Therefore, it depicts a possibility of success realizable by Walmart in their market activities in India.
The other element that shows possible success achievable by Walmart in India is its glocalization. Walmart could integrate their firms within the economic culture of the Indian economy thus creating entities that conformed to the existing culture. Saraswathy (2019), for instance, reported the acquisition of Flipkart as a move that facilitated the rise of Walmart. After the deal, the company used the existing name known by the customers to offer its products and services within the economy. This ensured that the clients transacted through a name they had known before thereby making Walmart dominate the industry (Saraswathy, 2019).  Similarly, to ensure competitive advantage, through the same practices, the company sent commodities to the market at competitive prices. The competitiveness of prices in a global market has to do with how fair the prices are for a particular product compared to the prices of other competitors in the market offering the same goods or close alternatives (Cateora et al., 2016). Walmart sold its products at reduced prices that fetched more customers compared to its rivals in the economy (Saraswathy, 2019). The company had studied the economic situations within the nations and realized that most people were low and middle-income earners. This made it increase its customer base thereby becoming the best supplier in the industry ahead of competitors like Amazon.
Question 3: Indian’s Recent Market Response to Walmart’s Entry Strategy and How Walmart can Respond to Protests
Although the Indian government successfully approved Walmart’s entry into the economy, the idea has not been received in a corporate framework by everyone in the country (Cateora et al., 2016). Recently there have been protests and resistance. Local resistance to foreign companies is seen when locals and the government become resistive to the dominance of a foreign country and protest its dominance and existence (Cateora et al., 2016). The internal traders staged demonstrations demanding for closure of Walmart’s shops in the nation. When Walmart acquired Flipkart, there were some dissenting voices among the common citizen that questioned the reason for the purchase of their dominant indigenous enterprise (Saraswathy, 2019). The traders who protested claimed that the take-over would be against their interests in the market. Take-over could involve the country’s government in which a country operates taking over the company and ensuring that all the profits are channeled to its economy rather than back to its home nation (Cateora et al., 2016). This response has reshaped the company’s approaches and bid to ensure it extends its market dominance within the country.
Despite the ensuing challenges like the protest against its acquisition, Walmart Company remains focused on its international market policy. Among the initiatives, the company intends to deploy is extending its collaboration. Collaboration refers to working with other players in the industry such as other companies within the same industry and merging with other powerful players to safeguard the interests of the company as a black (Cateora et al., 2016). Walmart can negotiate with the Indian government to ensure a favorable environment that would tame occurrences of protests (Saraswathy, 2019). Since they were permitted to trade by the government, the approach should calm the protesters. The next initiative is its intention to operate under franchises. Rather than the multiple stores that the local traders are against, the company intends to have its products sold under its trademarks in shops owned by the local traders (Cateora et al., 2016). These strategies would mean relaxed tension between the company and other small-scale traders who feel threatened by the giant multinational company.
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